






This approach has kept many trapped in the IDP cycle for years. Organisations need to focus on developmental projects, 
as these provide sustainable solutions. For instance, an area in Balad floods annually, partly due to deforestation and 
absence of river management. Proper WASH practices and sustainable irrigation systems could alleviate some of these 
pressing concerns. Unfortunately, much of the government is funded by this humanitarian aid, which hinders its ability 
to provide sustainable solutions for its people.”

“We need a shift from reactive to proactive measures. This includes investing in long-term solutions like education, 
infrastructure, and sustainable agricultural practices. Also, collaboration between local communities, the government, 

and international organisations is vital. Lastly, recognising and amplifying local voices will ensure interventions are 
culturally relevant and sustainable.”

To determine the role of local research institutions and their relationship to the aid sector in Somalia, we spoke to an 
academic at Zam-Zam University, a leading research institution in the capital, Mogadishu. 

“Academia plays a pivotal role in bridging knowledge gaps, conducting research, and informing policy. We encourage and 
train farmers, work with youth, produce research reports, and collaborate on international platforms discussing climate 

change. We train farmers on sustainable farming methods, emphasising the use of natural fertilisers and pesticides. 
We’re also pioneering initiatives like drip irrigation and greenhouse consultations, researching resilient seeds and plants 

for the Somali climate, and experimenting with poultry farming, with over 3,000 chickens under our care. However, 
challenges persist, especially due to the lack of support from the local government and INGOs.”

When asked about his assessment on the role of the aid sector in Somalia, he explained: “While humanitarian agencies 
have provided critical support during crises, there’s an over-reliance on short-term aid rather than long-term 
development and resilience projects. This approach has kept many trapped in the IDP cycle for years. Organisations 
need to focus on developmental projects, as these provide sustainable solutions. For instance, an area in Balad floods 
annually, partly due to deforestation and absence of river management. Proper WASH practices and sustainable 
irrigation systems could alleviate some of these pressing concerns. Unfortunately, much of the government is funded by 
this humanitarian aid, which hinders its ability to provide sustainable solutions for its people.”

“We need a shift from reactive to proactive measures. This includes investing in long-term solutions like education, 
infrastructure, and sustainable agricultural practices. Also, collaboration between local communities, the government, 

and international organisations is vital. Lastly, recognising and amplifying local voices will ensure interventions are 
culturally relevant and sustainable.”
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"One of the greatest feelings in the 
world is knowing that we as individuals 

can make a difference. Ending hunger is 
a goal that is literally within our grasp."

—  Jeff Bridges
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It must be stressed that the challenges listed in the section above are not unprecedented. On the contrary, there has 
been an overall increase in attention paid to anticipatory action and disaster risk management over the past two decades, 
and particularly in the last three years. Numerous publications have highlighted issues with short-term humanitarian 
solutions lacking focus on anticipatory action or local investment. Despite numerous conferences acknowledging these 
problems, little on-the-ground improvement has occurred. The gap between international discussions and actual change 
raises questions about why progress has been minimal and what's needed for tangible improvements to occur.

In our research, we have identified three major barriers to improvement. First, the humanitarian system in Somalia is 
occupying a role for which is not suitable or appropriate. Second, funding is not sufficient in quantity and duration, nor is 
it flexible or timely. Third, there is a lack of political will on the part of donors to meaningfully tackle these issues through 
dedicated action.

Humanitarian System Stretched Beyond Capacity

The humanitarian system, designed to be a temporary mechanism for emergency aid, is being stretched beyond its 
capacity as global needs skyrocket. The band-aid approach which worked in the past is no longer feasible as protracted 
wars and displacements are resulting in unending cycles of suffering. This has become especially apparent over the last 
few decades, with the humanitarian architecture becoming increasingly insufficient and overextended in the face of 
unprecedented levels of need. The introduction of the Humanitarian-Development-Peace Nexus at the World 
Humanitarian Summit of 2016 has further highlighted the need to examine the role and impact of the aid sector. 

Accordingly, there must be a re-evaluation of the boundaries of the humanitarian system with regards to its ambitions, 
scope, and role, particularly in relation to other actors. Some of the most critical problems identified in the section above 
are lack of investment in development, anticipatory action, and disaster risk reduction (DRR). Questions around who is 
responsible for building the infrastructure for these solutions is critical to reshaping the international aid structure. Should 
the humanitarian sector invest more heavily into the HDP nexus, and if so, in what capacity?

Should DRR be managed by national and local actors with international actors playing only a supporting role? What does 
that look like in practice, particularly in states where there is conflict and/or weak governance? How can this shift in power 
occur when there are significant challenges around accountability and compliance for local NGOs which require heavy 
investment into capacity building, yet overall funding for international aid is dwindling? What is the balance between 
scaling up and letting go for international NGOs? Is it enough to make tweaks or is there a need for systemic change in 
the sector? These questions require urgent responses that are grounded within the right context and appropriate for the 
specific humanitarian situation.
In Somalia, one of the key failings of the humanitarian sector is the concentration of resources, expertise, and capacity 
within the hands of few organisations which are consequently overstretched. The failure to diversify and localise is not 
exclusive to Somalia – in the 2022 ALNAP State of the Humanitarian System report, it was identified by wide-ranging 
respondents in the sector that the two primary issues for the future of humanitarian work globally were localisation and 
decolonisation.  

Persistent Mistakes:
Barriers to improvement in the humanitarian response 
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The current picture on these fronts is bleak: between 2012 and 2021, direct funding to L/NNGOs has oscillated 
between a high of 3.3 per cent and a low of 1.2 per cent of all international humanitarian funding while almost half of 
humanitarian aid provided to organisations went to just three UN agencies. Although a significant portion of the UN 
funds is then passed onto implementing partners, there is limited evidence of the exact numbers and conditionalities 
attached to them, with even fewer flexible and multi-year funds available for local NGOs than international ones. 
Moreover, the decision-making power which is enabled by the availability of funds lays firmly in the hands of 
international organisations as local/national NGOs (L/NNGOs) occupy just 11 per cent of cluster co-chair positions 
globally. Several local respondents for the ALNAP report further say that they often feel their engagement to be “largely 
tokenistic” and “not sufficiently representative”. 

One way to start answering the questions around the role of INGOs within the contemporary world, therefore, is to start 
with a reckoning of their positionality in relation to national and local actors. Admittedly, this is not easy – there are 
significant concerns around the absence of capacity and accountability of local actors, particularly in cases such as 
Somalia where governance is weak and local capacity is severely lacking. Additionally, there are administrative and 
pragmatic challenges which disenable localisation, including overhead costs, sporadic funding, and difficulties around 
management of smaller grants to L/NNGOs. Ensuring that the humanitarian system is able to ensure a shift towards 
equitable systems which prioritise local leadership and resilience of local actors will necessitate tackling these problems.

Funding Constraints

The biggest challenge to addressing any issues within the humanitarian sector remains the absence of adequate financing. 
Global needs have risen to such an extent that the gap between aid costs and available funding is five times more than it 
was just a decade ago. As funding fails to keep up with skyrocketing needs, organisations like Action Against Hunger are 
having to suspend resilience-building programmes to invest limited resources in emergency action. At least one hospital 
in Mogadishu has reported cutting down operations from 24 hours a day to 12 hours due to budget cuts. Lack of funding 
is also by far the largest barrier to realising the HDP nexus, according to a survey of aid practitioners, as both humanitarian 
and development actors fear that investment in the nexus could take away from already limited funds for their core 
responsibilities. 

Increasing humanitarian needs and
unmet funding requirements (2012 - 2022)
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In addition to the volume of aid, there are two significant problems with the current model of funding. Firstly, the 
inflexibility of aid means that aid provision is largely reactive, rather than not preventative or anticipatory. Although there 
have been significant efforts towards over the past decade to shift onto an anticipatory system, these are limited to trials 
and pilot projects which are not translated onto the scale and proportion necessary to create systems change. Even 
more concerningly, the reactive model also fails to respond quickly post-disaster as inflexible funding mechanisms delay 
action. The absence of financing triggers which allow for swift action prevents humanitarian aid from being able to act 
when it is most critical to do so. According to the SHS report, a study of 10 crisis responses between 2015 and 2019 
finds that “only 41 per cent of total response funding had been committed after six months and, of what was committed, 
only 64 per cent was disbursed 18 months post-crisis.” In our survey, we also found that majority of respondents were 
dissatisfied with the timeliness of aid, as they felt it had arrived too late. 

The second challenge with funding is that, beyond being inadequate overall, it is often sporadic, intermittent, and based 
on short-term funding cycles that do not allow for investment in long-term resilience building and development. 
Previous research shows that aid recipients overall do not feel the aid they receive supports them to be self-reliant. 
Likewise, our survey in Somalia shows that beneficiaries are unable to build resilience through the aid provided. On the 
contrary, short-term aid cycles during protracted crises “damage household resilience, undermine local capacities, and 
substitute for state responsibility”. Despite recognition of this issue, short-term funding remains the norm in the sector, 
with “more than half of Development Assistance Committee (DAC) donor member respondents reporting that they “did 
not think or know that their organisation was able to avoid fragmented, siloed or inappropriately short-term funding.”

Lack of Political Will

Systemic change requires deep and sustained commitment from donors to provide adequate, timely, and appropriate 
financial resources. Despite the significant problem, the bulk of donations come from just a few donors. Globally, largest 
humanitarian donors provide more than 80 per cent of all funding. The United States is by far the largest humanitarian 
donor in Somalia, with more than half of the total funding that went into the 2023 Somalia humanitarian response coming 
from the United States alone.
It must be underlined that the absence of such commitment is a choice. Lack of political will to invest in humanitarian 
crises, or to selectively invest in certain crises and not others, is the result of an aid sector where funding is not 
determined by need but by political interest. Chronically underfunded appeals go hand in hand with short media cycles, 
fickle donor commitments, and political agendas. 

There is no better illustration of the point that neglect is voluntary than that of the response to the war in Ukraine. The 
UN’s appeal for Ukraine is more than 80 percent funded for this year, while Somalia was only 13 percent funded by April 
2023. Although the crisis in Ukraine rightfully requires attention, the focused and immediate efforts towards it have 
highlighted the deep inequalities which dictate who receives help and who does not. For every dollar raised per person in 
Ukraine, just 25 cents were raised per person in need across the world’s 10 most neglected crises. In the words of the 
secretary general of the Norwegian Refugee Council, “there is no sensible humanitarian group who would say that they 
are not, at the moment, fully funded for Ukraine. And none of them would say that they have enough funding for, say, 
Somalia.” This inequality highlights in pre-existing problems in the humanitarian system which rely on fickle political 
interest to provide funding for humanitarian crises. 
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Islamic Relief has been working in Somalia since 2006 to serve communities in need through emergency relief 
programmes and development projects aimed at building recovery and resilience. Our dedicated staff in the region 
prioritise evidence-based and research driven projects which target key impacted populations to support recovery and 
encourage self-sufficiency. At present, Islamic Relief has over a hundred projects, which include providing cash transfers, 
income generating activities, and food packs alongside development projects such as drilling boreholes, and the 
rehabilitation of barrages and water supply systems. 

In line with our values, Islamic Relief prioritises the feedback, participation, and leadership of local communities and 
actors by ensuring that there are mechanisms in place for meaningful contributions and partnerships, particularly for 
women and girls and other marginalised or vulnerable groups. To ensure that disasters are prevented before they are able 
to occur, Islamic Relief also works on a number of anticipatory action and development programmes that aim to provide 
sustainable solutions to the multitude of problems on the ground.  Some of these projects are highlighted below to 
illustrate best practices. 

SMILE

Builds resilience: Strengthening Last Miles through Innovative Livelihood Enterprise (SMILE) is a project which has 
benefitted 3,000 households in the Afgoye district by expanding their productive capacity and enabling self-sufficiency 
through the provision of seeds, tools, agricultural training, and canal rehabilitation. To increase climate adaptive capacity 
and mitigate the negative impacts of climate change, SMILE promotes climate smart agriculture, conservation, and 
sustainable water resource management. Through early intervention, SMILE has been able to mobilise communities and 
improve community resilience through disaster preparedness and response. 

Research-based: SMILE is based on rigorous assessments of need, which include crop and value chain studies to assess 
the farmer’s agricultural production and their community marketing system, as well as research-based field practices for 
local seed breed improvement. The latter is created in partnership with a local university to simultaneously promote 
climate resiliency and local capacity building. 

Prioritises local ownership: SMILE is developed in line with the key priorities of the government’s National Development 
Plan and works closely in coordination with government and non-government actors at both national and local levels. 
Technical partners are used when implementing the project to ensure effective capacity building as well as 
encouraging buy-in from local actors. SMILE also works very closely with local communities at every stage of 
the programme, from planning to monitoring. Locally based project management committees are established 
to oversee project outputs and resources, allowing for improved relations with the community and transfer of 
ownership of the project to the community. 

Gender-sensitive: SMILE specifically targets women and girls to improve their agricultural productivity 
through facilitating access to new technology and knowledge about conservation agriculture and seed 
management. Additionally, the project also works to encourage women and girls to assume leadership roles by 
providing leadership trainings, forming cooperatives, and increasing women’s influence in decision-making 
processes. 

Islamic Relief Initiatives and Best Practice
05
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WIDLEN II

Multi-sectoral approach: WIDLEN II is a project which targets drought-affected agro-pastoral communities in rural 
areas of the Nugaal and Sanag regions. By combining and integrating livelihood and WASH projects, WIDLEN II works 
to both enhance fodder production through the distribution of agricultural tools and seeds and the rehabilitation of 
WASH infrastructure such as wells and berkads to allow for better irrigation. WIDLEN II also provides training in 
environmental management and protection, construction of fodder storages for longer-term duration, and water 
management training. 

Supports long-term development: WIDLEN II rehabilitated and rebuilt water resources such as berkads and wells in 
the village to ensure better access to water for irrigation purposes as well as general use. This was further used to 
encourage farmers to cultivate agricultural crops and led to increased agricultural production in the targeted areas. To 
ensure long-term sustainability, the project also provided capacity building trainings on water management to 
locally-based committees from the Salaxley, Tanaad, and Wabaal villages. 

Prioritises protection for vulnerable groups: Prior to WIDLEN II, the sole water source in Qabaal village was a shallow 
well with an open cover that was located far from people’s homes. This posed protection risks as children would fall into 
the well while fetching water alone in faraway locations. It also posed risks for women and girls who are primarily 
responsible for fetching water, and who could be subject to sexual and gender-based violence while travelling long 
distances. The rehabilitation and rebuilding of water resources ensured that these risks were mitigated. 

Awad is a 57-year-old father of 11 children from the Midigale village in the Badhan District. He is the sole breadwinner 
for his children and his mother. Prior to the drought, he used to earn a living by growing and selling crops but the 
consecutive failed rainy seasons have destroyed his crops and livelihood. Like many farmers in the region, Awad and his 
family have been deeply impacted by the crisis. With the commencement of the WIDLEN II project, Awad has been 
able to cultivate his land again and rebuild his livelihood: 

“Before Islamic Relief Somalia distributed agricultural tools and seeds, we were not able to cultivate the fodder or even 
prepare the land. Our household income was zero during this difficult time.

“Once we received assistance from the project, we were able to cultivate seeds [Sudangrass and alfalfa]. Within a short 
period of time, the seeds grew and we have already been able to harvest the fodder. We can now sell the fodder to the 

market and earn a living again to purchase essential food items. I feel that our life has changed finally.” 

SARIA

Climate-adaptive: SARIA aims to build resilience to and assist with recovery from the impacts of recurrent droughts and 
locust infestations by implementing climate smart agricultural practices and diversifying livelihood income sources and 
capacity. The project provides drought resistant seeds, strengthens the agro-forestry programme and provides crop 
insurance to cushion farmers against drought or pest attacks while building their capacity in new farming practices. It 
employs new and innovative technologies, such as solar tractors and energy saving cooking stoves, as well as training 
on water harvesting techniques as a way of harnessing sub-surface water for farming during droughts. Furthermore, 
SARIA promotes good environmental practices by encouraging natural resource management, planting trees to combat 
drought and protect the environment; and drawing on technical insights of the Aburin Research Centre in trialling 
drought resistant and improved seeds. 

Builds anticipatory capacity: In line with the priorities of the Somaliland National Development Plan 2017, SARIA 
builds on other Islamic Relief initiatives to strengthen communities’ responses to the effects of climate change. By 
disseminating timely information via mobile phones and training communities on the value of early warning alerts, the 
project builds on the capacity of the National Disaster Preparedness and Food Reserve Authority (NADFOR) to facilitate 
disaster preparedness. 
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Promotes capacity building: Capacity building is the key strategy for implementation of SARIA. The project enhances 
the capacity of pastoralists to improve farmers’ production in Somaliland. The project has been developed, 
implemented, and managed through community participation, primarily through the formation of cooperatives and 
producers’ groups. The groups are provided with capacity building training to adapt to change, including good 
agriculture practice trainings, and  the institutional ownership of project activities. This ensures that the functional 
institutions will be self-sustaining after the project ends. SARIA also works with and provides capacity building activities 
for the relevant government ministries to strengthen the coordination their capacity. The project engages government 
departments on better service delivery, and resourcing of the agricultural extension services to the community. 

Sustaining provision of food and non-food humanitarian assistance and bridging the funding gap: Humanitarian 
food and cash assistance (HFA) is critical in mitigating the severity of food insecurity for the most vulnerable 
populations. The scaling down of HFA and growth of the funding gap threatens to undermine the recent progress 
made towards food security. On September 12, 2023, for instance, the WFP issued a stark global food security 
warning, estimating that a mere one per cent reduction in food aid could place over 400,000 people on the brink of 
starvation. Conversely, in Somalia, WFP has decreased its assistance recipients to 2.4 million people, marking a 49 
per cent decrease from the 4.7 million supported during the peak of the famine response in late 2022[2].Moreover, 
the 2024 Humanitarian Needs and Response Plan, which requires $1.6 billion to assist 5.2 million most vulnerable 
people in Somalia, has only received 10.2 per cent as of 15 April. Cuts in humanitarian assistance are escalating the 
risk of pushing already highly food-insecure individuals into a state of emergency food insecurity. Urgent action and 
increased funding are needed to effectively mitigate the impact of this crisis.

This solidarity should be reflected in donor government policies to finance and support the adaptation 
effortsSuch policies should prioritise not only financial assistance, but also technology transfer, capacity building, 
and knowledge sharing to empower local communities in their fight against the climate crisis. Additionally, holding 
developed countries accountable for their historical emissions is essential. They must take ambitious measures to 
reduce their carbon emissions. The implementation of fair and equitable climate policies will help ensure that the 
Horn of Africa and other vulnerable regions receive the necessary support to build resilience, protect their 
livelihoods, and secure a sustainable future for generations to come.

Taking global action to support climate resilience in Somalia: Communities in Somalia are enduring some of the 
harshest impacts of the worldwide climate crisis, despite contributing the least to it. It is crucial that the international 
community steps up and demonstrates solidarity with these communities during this critical moment when there is 
still an opportunity to make a difference. 

Engaging in partnerships with local communities and indigenous peoples. Successful adaptation needs to be 
driven by and connect with local priorities and the knowledge of local people, and impacts need to be dealt with 
where they occur. Vulnerability must be understood and acted upon at the level and scale it is experienced by 
affected people.  The principle is that as far as possible, processes should be developed locally where local 
experts, informed by facts about the likelihood and effects of climate breakdown, can lead the people around 
them in planning for effective adaptation. This and the other principles for locally led adaptation should be 
applied at all scales. 1

Recommendations
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Immediate and medium-to-long-term measures are necessary to prevent and alleviate the most severe 
consequences of floods and drought, reduce vulnerability and risks, and simultaneously enhance adaptive 
capacity and strengthen resilience within the affected communities. Despite improved rainfall during the second 
half of 2023 supported by the El Nino event, the consequences of the 2020-2023 drought are likely to persist 
for an extended period. Due to the increasing frequency and severity of droughts, it will take considerable time 
for affected populations to fully recover. 

Unlocking climate financing for vulnerable nations:  Climate funds tend to flow to where they are most easily 
absorbed: that is, to countries that have the plans, institutional capacity and financial management needed to 
deploy this money effectively, which is not the case in Somalia. Moreover, climate funds and multilateral 
development banks rules and systems have all been developed for stable contexts. Somalia serves as a prime 
example of, facing significant obstacles in accessing and utilising climate finance due to capacity constraints and 
systemic barriers. Vertical climate funds designed to assist developing countries have not adequately supported 
Somalia, exacerbating its dependence on multilateral agencies and NGOs in low-capacity where government 
lacks capacity. Addressing this conflict blind spot in climate finance is imperative to support vulnerable 
populations in adapting to climate change.

Developed countries need to honour and fulfil their commitment to at least double adaptation finance by 2025 
and go beyond this level which is already inadequate in the current context. Adaptation finance must be new and 
additional to Official Development Assistance, primarily grant-based as a matter of climate justice, and responsive 
to the rising indebtedness of developing countries facing multiple intersecting crises.

Increased, equitable and accessible finance for national efforts will include the proper appreciation and support 
for National Adaptation Plans (NAPs) and National Adaptation Programmes of Action (NAPAs) to ensure that 
countries’ plans are properly funded.

Communities across Somalia can greatly benefit from climate adaptation efforts, though needs vary. The common 
urgency is securing donor funding and improving governance for effective allocation. A greater, concerted 
investment is needed from both domestic and international stakeholders to proactively address future droughts. 
Local governments, conservancies, donors, and adaptation funds play crucial roles in restoring rangelands, 
improving water access, and supporting herders' income diversification.

Prioritising food security in conflict zones: The international community and governments need to prioritise 
addressing conflict-induced food insecurity as a humanitarian imperative. It has been five years since the United 
Nations Security Council (UNSC) adopted Resolution 2417, entitled "Armed Conflict and Hunger". This resolution 
strongly condemns the use of starvation as a method of warfare and upholds international humanitarian law 
prohibiting such tactics. Armed conflicts stands out as a primary cause of severe food insecurity, impacting 
approximately 117 million individuals across 19 countries and territories3. Islamic Relief urgently calls upon the 
international community, governments, and relevant agencies to take immediate action to alleviate the suffering 
of vulnerable communities caught in conflict by improving infrastructure, promoting livelihood diversifications, 
strengthening coordination and collaboration, and developing and promoting sustainable resource management 
mechanisms. 

Demanding unrestricted humanitarian access: We urge governments and international agencies to demand 
unrestricted humanitarian access to conflict-affected areas. The unhindered delivery of aid to civilians in need is a 
fundamental human right to be upheld, irrespective of political or military considerations. Resolution 2664 (SCR 
2664) addresses concerns around sanctions by creating a broad exception to the UN financial sanctions for 
humanitarian assistance and basic needs. However, SCR 2664's scope is limited to financial sanctions, and it does 
not encompass other restrictions within UN sanctions that impede humanitarian work.

Promoting conflict-sensitive humanitarian aid and humanitarian access 
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Urging the international community to take a lead in global initiatives such as the Black Sea Grain Initiative: The 
use of food as a political tool exacerbates global food insecurity and puts countless lives at risk. We call upon 
donor governments to prioritise humanitarian concerns over political interests by undertaking initiatives to 
support the continued flow of food supplies. The Black Sea Grain Initiative, which allows the resumption of 
Ukrainian grain exports from key Ukrainian ports in the Black Sea, is one such example. 

Invest in sustainable farming practices that increase crop yields and reduce environmental degradation. This 
includes promoting organic farming, crop diversification, and the use of efficient irrigation systems to increase 
productivity in the region and make Africa’s agrifood systems more efficient, more inclusive, more resilient, and 
more sustainable. 

Donors can invest in programmes that focus on supporting the establishment and maintenance of seed and plant 
banks at national and regional levels, along with programs that build farmer resilience through training and access 
to resources, which will strengthen local food production and enhance food security in the long term. 

To Institutional Donors and NGOs 

Learning from the past, averting crisis through early action: The slow response to the crisis in Somalia, despite 
numerous early warnings, is worrying. The tragedy of 2011 should serve as a stark reminder that waiting for a crisis 
to fully manifest before acting is a perilous approach. Timely action and sufficient political will is required to prevent 
history repeating itself. Besides sustained funding, exploring alternative funding mechanisms and long-term solutions 
to improve preparedness are crucial steps in averting future crises.

Ensuring better coordination in fund distribution to allocate more development aid to countries experiencing 
food crises: The lack of coordination in fund distribution within the humanitarian and development aid sector is a 
cause for concern. Only one-third of development aid is currently directed toward countries facing food crises, and 
an even smaller fraction, just 11 per cent, is explicitly allocated to food-related initiatives. Significant challenges such 
as competing priorities for funding, political considerations, and balancing exercises relation to short and long-term 
needs prevent sufficient food allocation. However, the situation does not have to remain this way. Improved 
coordination mechanisms, transparent allocation processes, and impact evaluations for better resource utilisation 
could yield substantial positive impacts towards reallocation. The suffering and dire consequences of famine can be 
alleviated with appropriate planning, allocation, and timely intervention. 

Developing conflict-sensitive agri-food systems and livelihoods interventions which provide long-term support to 
protect livelihoods and build resilience: Due to the increasing frequency of extreme weather events, interventions 
should not be confined to immediate humanitarian aid. Agri-food systems and livelihoods should be supported to 
become more resilient to climate shocks through initiatives such as livelihood diversification programmes, irrigation 
improvement efforts, and drought-resistant farming. A renewed commitment to medium and long-term initiatives is 
necessary to prevent the collapse of local agri-food systems and to protect fragile livelihoods in the context of 
resilience-building humanitarian assistance. Conflict-sensitive approaches, such as the promotion of social cohesion 
between displaced and host communities and supporting conflict-sensitive practices by farmers and herders, should 
be integrated into the region programme strategies. Donors in collaboration with local governments must ensure 
access by all people in vulnerable situations to safe, nutritious, and sufficient food all year round. To achieve this, 
there is a need to: 
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HoA hosts more than 14 million displaced people due to conflict and climate-related risks. This number includes 
refugees, asylum seekers, and internally displaced persons. Economic shocks, including high food prices, limit 
access to food and essential commodities. There must be a plan to strengthening area-based and integrated 
responses to newly displaced people and communities in newly accessible areas, including rural areas. 

Fulfilling our collective commitments to localisation:  Those on the front lines of a crisis tend to be the best placed 
to respond quickly to growing food security needs, but the last ones to receive funding. As food insecurity 
disproportionately impacts the most marginalised people, fighting famine effectively can only come with the 
participation and leadership of community leaders from marginalised groups, including women, youth, people with 
disabilities, and indigenous and ethnic groups. 

Advancing local economies through aid for trade and private investments for making a lasting impact: Donors and 
NGOs should prioritise embracing local systems and sourcing from local businesses whenever possible. Conducting 
more transactions within the local framework can prevent the emergence of parallel systems that undermine existing 
economic structures in these countries. Private investments not only stimulate business creation, but also generate 
job opportunities, ultimately improving income levels and transforming lives. 

Supporting social safety programmes as the vital link that bridge the gap between humanitarian assistance and 
sustainable development. Early intervention, humanitarian relief efforts, and social safety net programmes, notably 
Cash and Voucher Assistance (CVA), not only preserve lives and livelihoods but also provide a sense of dignity to 
those facing adversity. Furthermore, national safety net programmes have the potential to avert the acute impacts of 
food insecurity and, over the medium term, serve as a pathway to reducing long-term poverty by safeguarding 
livelihoods. When famine-like conditions loomed in 2017-2018, ECT was effectively deployed by donors. 
Regrettably, these valuable lessons have not been meaningfully implemented as the current drought continues to 
wreak havoc in the Horn of Africa.

We call upon all parties to uphold the human rights of all individuals and protect vulnerable groups. The dire 
situation in Somalia is largely due to the ongoing conflict, and lasting solutions can only be achieved through political 
resolution. It is imperative to engage with experts on conflict causes and involve all warring parties to address the 
root issues and bring about peace in Somalia. This includes full compliance with their international humanitarian law 
obligations, especially concerning the safety of civilians, humanitarian workers, and medical personnel. We emphasise 
the importance of granting humanitarian agencies and their personnel safe and unimpeded access to affected areas. 

It is critical to promote the systematic and meaningful participation, equal representation and leadership of 
women and local women civil society – particularly women-led organisations at all levels, including in humanitarian 
decision-making and coordination. This includes promoting Resolution 1325, which reaffirms the important role of 
women in the prevention and resolution of conflicts, peace-building, humanitarian response and in post-conflict 
reconstruction, and stresses the importance of their equal participation and full involvement in all efforts for national 
and local authorities in the region

The use of early warning and risk preparedness information needs to be strengthened and better linked to early 
action. Support for better climate change adaptation and increased food system sustainability should be prioritised.

To National Authorities 
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